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FROM THE CHAIR é 

Zambia is one of the poorest nations on earth where two thirds of the population lives on less 
than 50 pence a day. It has one of the worst pandemics of HIV/AIDS with one in every six 
adults living with HIV; life expectancy has reduced to around 34 years of age resulting in 
710,000 AIDS orphans.   

The Butterfly Tree which primarily started as an orphan sponsorship program now has a 
number of established projects including water, sanitation, health, education and sustainable 
community programs.  

       

It is hard to believe that so much has been achieved in such a short period of time. It is only 
two years since I started fundraising for Mukuni Village and just one year since the founding of 
The Butterfly Tree, followed by the registration of the non-government organization in 
Zambia. Much of the success is down to the wonderful relationship with the Mukuni Chiefdom, 
the community and most especially the volunteers and representatives, without their loyal 
support and commitment none of this could have happened. Fortunately I have been able to 
visit Zambia on a fairly regular basis and keep in touch with the programs. 

For me the most rewarding part of the work is to see so many orphans enjoying their 
education, which would not have been possible without the support of their sponsors. With 
the addition of the high school they can now complete their education. Lower down the scale 
the delight of seeing so many happy faces at the pre-school with almost 200 children attending 
three classes throughout the day, has to be one of our most successful projects; as well as the 
invaluable feeding programs.  

²ƛǘƘ ǎƻ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ƛǘ ƛǎƴΩǘ ŀƭǿŀȅǎ Ŝŀǎȅ ǘƻ ǇǊƛƻǊƛǘƛȊŜ ŀǎ ǘƘŜǊŜ ŀǊŜ ǎƻ Ƴŀƴȅ ŘŜƳŀƴŘǎ ƻƴ ƻǳǊ 
funds. The replacement of the water tanks at Mukuni Village benefited the entire community 
as do the health improvements at the clinic. By adding the maternity wing the staff members 
have better working conditions and the women the necessary facilities for childbirth. The 
medical supplies, testing kits and equipment we have donated give a huge boost to the 
wellbeing of the community. 

 

 

 



 

 

!ƭǘƘƻǳƎƘ ŜŘǳŎŀǘƛƻƴ ƛǎ ǘƘŜ Ψƻƴƭȅ ǿŀȅ ŦƻǊǿŀǊŘΩ ǘƘŜ IL±κ!L5{ ǇŀƴŘŜƳƛŎ Ƙŀǎ ǘƻ ōŜ ǘŀŎƪƭŜŘ ŀƴŘ 

this can only be achieved with the collaboration of other organizations, the health officers, 

schools and local communities. Everyone must work in harmony to reduce the stigma, 

encourage voluntary testing and teach the uneducated the dangers of this incurable disease. 

¢ƘŜ .ǳǘǘŜǊŦƭȅ ¢ǊŜŜΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊƻƳƻǘƛƴƎ ǇƘƛƭŀƴǘƘǊƻǇƛŎ travel and responsible tourism 

has attracted many people from the tourist industry. In 2007 I spoke at both the Global 

Luxury Forum and the World Travel Market and in May 2008 the charity will be hosting a 

seminar at the European Travel Distribution Summit. 

We have a global audience of supporters and donors thanks to the wonderful website 

donated by Juggle Frogs. I would most sincerely like to thank everyone one of you, whether 

it be individuals, corporate, schools or trust foundations. I am especially grateful to all the 

volunteers and fundraisers who have helped us to make a difference to these rural 

communities and most importantly our efforts have given them hope! 

Jane Kaye-Bailey  

Chairman 

 

 

                                                                                     

 



 

 
 

WHERE WE WORK 
 

 
 

 

HIV/AIDS IN ZAMBIA 
 

HIV/AIDS Prevalence                                                        17% 

Adults with HIV                                                      1,000,000 

Children with HIV                                                         130,000 

AIDS Orphans                                                          710,000 

   

 

MALARIA IN SUB-SAHARA AFRICA 
 

Á 90% of all malaria deaths occur in sub-Saharan Africa 
Á 1 in 5 childhood deaths are caused by malaria 

 

OTHER HARDSHIPS 
 

Lack of clean water, sanitation and medical supplies, TB and poverty  
 
 

 

 

 



 

 
 

PROJECTS UNDERTAKEN 
 
EDUCATION 

 
Á ORPHAN SPONSORSHIP PROGRAM ï 94 receiving support 
 
Á MUKINI HIGH SCHOOL ï funding of equipment, furniture, books 

and electricity supply 
 

Á MUKUNI BASIC SCHOOL ï  feeding program for needy children 
who walk up to ten miles a day to reach the basic and high school; 
both attendance and performance are up 

 
Á SANITATION ï seven additional pit-latrines toilets for pupils and 

teachers 
 

Á BOARDING HOUSES ï two houses constructed for weekly 
boarders, used by pupils travelling long distances   

 
Á SPORTS EQUIPMENT ï provided footballs & netballs carrying 

HIV/AIDS logos for four schools and community teams 
 

Á PRE-SCHOOL ï totally funded project by The Butterfly Tree, 
providing furniture, equipment and supporting two teachers and a 
classroom helper. 198 children attend 3 classes throughout the day 

 
Á TEACHERSô HOUSE ï currently constructing two teachersô house   

 
Á NGANDU BASIC SCHOOL ï total construction of a 1x2 classroom 
block complete with new roof. Construction of a teacherôs house 
underway 

 
Á KAMWI BASIC SCHOOL ï 1x3 classroom under construction 

 

              
 

 



 

 

 
 

HEALTH 
 
Á MATERNITY WING CONSTRUCTION ï funded by The Butterfly Tree 

this addition will give a huge boost to the clinic, which covers a 
population in excess of 7000; previously there were no such facilities 

 
Á UNDER FIVEôS FEEDING PROGRAM ï this program targets those 

babies whose mothers are HIV positive and are advised to wean their 
infants prematurely, as a way of reducing mother to the child 
transmission of HIV 

 
Á HIV/AIDS ï supporting voluntary testing programs 

 
Á TESTING KITS ï for malaria and syphilis have greatly helped in 

diagnosing these problems 
 
Á MEDICAL SUPPLIES ï provided vast amounts of bandages, 

dressing, syringes and medical equipment 
 
Á TREATMENT ï funded treatment for vulnerable cases 

 

      
 

      
 
 



 

 

COMMUNITY  

Á WATER ï replaced ten leaking water tanks at Mukuni Village. Funding of 
a bore hole at Chisa, where the community previously drew water from 
crocodile infested rivers 

 

Á COMMUNITY HOUSES ï nineteen substantial houses have been provided 
for the elderly and vulnerable and four pit-latrine toilets  

 

Á WIDOWS PROJECT ï sustainable program to enable widows to have 
income generating activities such as needlework and jewellery making in 
order to support their families 

 

Á EDUCATIONAL DVDs ï we are distributing 25 educational DVDs, 
produced by TME, throughout the nation on key topics such as HIV/AIDS, 
malaria, safe water, sanitation, when to have a baby and alcohol. 
Although they are currently being used in English, Zambiaôs national 
language, we are translating them into the four local languages  

 

Á SHIPMENTS ï funds used to air freight medical supplies, blankets, 
clothing and sports equipment. Many were distributed to the displaced 
victims of the nationôs worst flooding in decades 

 

       

       

http://www.flickr.com/photos/thebutterflytree/2120838322/
http://www.flickr.com/photos/thebutterflytree/2332181969/
http://www.flickr.com/photos/thebutterflytree/2332988324/
http://www.flickr.com/photos/thebutterflytree/2428390333/


 

 
 

WAY FORWARD 
 
The Butterfly Tree in both the UK and Zambia is run by a team of 
volunteers. In the UK the charityôs administration costs is funded by Jane 
Kaye-Bailey and her family, enabling 100% of all donations to go directly to 
the cause, which is why we have been able to achieve so much in a short 
space of time. 
 
Many of our members in Zambia have full-time employment donating their 
free time to administering the organisation and overseeing the projects. 
Only a minimal amount of money is deducted for administration costs and 
expenses. 
 
As The Butterfly Tree is rapidly expanding we are delighted to have 
received offers of help. Maria Fell and Mary Luckman have joined the UK 
team as volunteers to assist in the paperwork. Miranda de Freston of 
Juggle Frogs who kindly donated the website continues her support 
through web hosting. We have also had offers of support from a number of 
Zambians and Zimbabweans living in the UK and several tourists who have 
visited Zambia.  
 
Our emphasis is still on education as we believe this is the only way 
forward. We have improved the facilities at Mukuni village with the addition 
of a high school and pre-school. However the health facilities in Zambia are 
totally inadequate with a 75% shortage of medical supplies. We are able to 
offer support to nineteen rural clinics in the Kazungula District.  
 
 

CHALLENGES 
 
Á We have suffered teething problems, which we hope to overcome, 

the worst dealing with government bodies over the shipment of 
goods to Zambia. However we now have a certificate of exemption to 
avoid further problems and delays in future 

 
Á Under-budgeting of projects  

 
Á Fluctuating exchange rates, in one year the rate has dropped from 

8100 kwatcha to 6900 for each pound sterling 
 
Á The ever increasing cost of materials 

 
 

 
 

 

 



 

 

FUTURE OBJECTIVES 

 

We aim is to get more orphans sponsored, additional feeding programs and 

build more classrooms and offer support to at least two more villages over the 

next twelve months. To continue our support at the health clinics, all of which 

play a vital role in the community infrastructure and to provide bore holes in 

these remote areas. 

By introducing sustainable businesses we will endeavour to help the 

communities overcome the problem of relying on overseas aid. 

We are receiving frequent requests to fund projects outside the Kazungula 

District, where we are currently working. However it is our belief that we must 

complete our existing work and teach the communities how to sustain the 

projects before we expand to other areas. We are a small team and wish to keep 

our pledge that 100% of all donations go into the projects.  We have no desire to 

use hard-earned funds on salaries, offices or unnecessary expenses and costs.  

 

 

 

 

 

 



 

 

 

We would like to thank Alex Enstone of ACCOUNTAX for examining the accounts 


